
 

 

 

 

 

 

Introduction 
EFA Engineering was engaged to support Network Rail with the closeout of Abbey Wood Station, ensuring all documentation, 
Health & Safety obligations, and multidisciplinary requirements were completed to enable a smooth handover to Rail for 
London Infrastructure (RFLI).

Background 
Abbey Wood Station, part of the Crossrail programme, 
features two 260m platforms, a landmark station building, 
and full resignalling to integrate Elizabeth line services. By 
2018, the principal contractor had demobilised, leaving 
Network Rail with significant documentation gaps that 
prevented project closeout and handover  

The Challenge  
Closing out Abbey Wood Station posed major hurdles: 

• Incomplete Health & Safety documentation risked 
compliance failures 

• Disorganised or missing records slowed progress 
• Stakeholder misalignment across civil, M&E, and 

other disciplines caused confusion 
• Delayed handover created operational risks for 

RFLI 

 

Why EFA Engineering 
EFA Engineering was selected for our expertise in complex 
rail closeouts, multidisciplinary coordination, and ability 
to reconstruct missing deliverables. Our team ensured 
documentation, H&S obligations, and as-built records 
were completed to enable a compliant, operational 
handover. 

How EFA Engineering Responded 
We delivered targeted, independent closeout and 
engineering support for Abbey Wood Station through six 
key pillars, ensuring compliant Health & Safety 
documentation, reconstructed deliverables, streamlined 
records, and effective stakeholder coordination: 

• Comprehensive Review: Assessed 8,000+ 
documents and 350 open hazards to identify gaps 

• Documentation Auditing: Streamlined records 
and updated 43 O&M manuals for clarity 

• Document Separation: Segregated requirements 
per discipline (802 reviewed) to improve 
accountability 

• Multidisciplinary Expertise: Applied civil, 
architecture, M&E, fire, and telecom knowledge to 
reconstruct deliverables 

 

We worked closely with Network Rail teams, acting as 
true delivery partners focused on outcome.

The Results 
EFA Engineering’s support improved programme control, documentation quality, and operational readiness.  

Our work delivered measurable impact: 

• Complete and compliant Health & Safety File, 
meeting all regulatory standards 

• Streamlined documentation enabled an efficient, 
risk-free operational handover 

 

• Improved stakeholder confidence, ensuring long-
term operational readiness 

• Successful final handover to RFLI in May 2022, 
enabling full operational control as part of the 
Elizabeth line network.

 

If you're facing delivery challenges or want to improve efficiency in complex infrastructure programmes, EFA Engineering can 
help. Our team brings clarity, speed, and value to every engagement — with solutions that are grounded in data, experience 
and built for impact.  

Contact us today to explore how we can support your next project. 
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